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Reforming of the Russian economy has caused transformation of management at the enferprises of various
types first of all. In result the contents of work of managers, their social role and status have changed. It especially
concerns the new private enterprises the majority of them is managed by proprietors. The normative model of man-
agement of labour relations comes to the change of paternalism which is inherent (o the Soviet enterprises. However
it is impossible to conclude while that management efficiency at these enterprises is appreciable higher. Neverthe-
less great hopes are assigned on them in the perspective of socio-economic development.

[Tepexon x pHIHOYHBIM OFHOUIEHHAM B Poccuu 6bin 06ycnoRneH HE HKOHOMHYECKUMH, 2 TONHTHYECKHMH
daKkTopamMu, KOTOpble AKTHBHIUPOBAIH pa3BuTHe GH3Heca B Poccuu. B pesymprare nepBbIMEU COGCTBEHHUKAMM o
HpEANPHHHMATEAAMH CTATTH YMHOBHHUKH [ JHPEKTOPAT, MPHBATH3HPORABILME MOCYAAPCTREHHbIE MPEANpHATHR. Ta-
KOE MPONCXOMICHHKE NIEPBLIX POCCHHCKUX npeanpuHuMarenelf Bo MHOTOM ONpeASNiIO CERUHKY WX COIHAHMA U
noBedeHus, TNaBHOH 0co0eHHOCTRIO KOTOPHIX ABNAETCA cOUeTaHHUe H4epT OBIBUIMX NapTHIHO-COBETCKUX annapaTdm-
KOB ¢ KayecTBaMH OOBIYHBX npeanpuAnMarene. CTaphie CBA3M, HABLIKY YITPABICHNSR ITO3BOSIMNN UM COPUEHTUPO-
BATBCA B CAOMHON CHTYAUHH, HO TIPH PEIUEHHH HOBbIX 337144 OHH YKe He ¢TONb ek TUBHLI, HOCKOILKY HaKOTIe-
HbL B Apyrux ycjopusx. Kpome toro, onpejeneHHad YacTh HOMEHKAATYPHOTO KAINHTAAa, CTPEMACL COXPAHHTLCA B
TEHN HEKOHKYPEHTHOTO KBa3WphIHKA, OKA3LIBAET CONPOTUBAEHUE CTAHOBICHUID HOBOCO 4acTHOrQ OUIHECA B BHAC
MaNbIX H CPEARMX NPEANIPHATRE, POCT KONMYECTBA KOTOPLIX cTarHHpoBaica B 1990-x rr. Tonsko B nocneyee Bpe-
MA 3aMETHO HauaBlieecd oimpneHue. JocTolinyo vy Maneldt ¥ cpefHHi GU3HeC 3aHUMAET TORBKO B TOProBIE H
NIPOKIBCACTBE HEKOTOPHIX MPOAOBOALCTBEHHEIX TOBAPOR. BMECTe ¢ TEM OH COCTABNAET HEOTHEMICMYIO YalTh 340~
POBOH 3KOHOMHKH NpouseTalonlero odllecTsa, B pasBUTHIX 3alafHbIX CTPAHAX Malble M CPESHHE MPEANPHATHS
obecneunBator 60-80% obiiei 3anaTocTd, B Poccnu — okono 11% [4]. MiMerHo ¢ GKH3HecoM «fe3 cOBETCKUX KoOp-
Heil», CO3MaHHLIM Ha YacTHBle CPEJCTBA, CBA3BIBATCA OCHOBHBLIE HAASkK/bl HAa YCIENIHOS PAaIBUTHE HOBBIX dopM
YTIpaBIeHus, B TOM YHC/e TPYAOBLIMA OTHOWEHHAMHE [2].

B PecriyGnuke Bypatus HaOnoAatoTcs aHANOTHUHLIE TeRASHURH, 4T B B Poccud B cpeaxeM. Bxiaa manbix
NPeANPHATHI A IKOHOMHKY PerdOoHA euie He ROCTATOUHO 3HaunTened (Tabn. 1). Hanboasimee KONHYECTRO MalTbix
npeanpratiit (37%) dyHKIHOHUPYET B TOProBIe, TAKKE OTHOCHTENbLHO (OBILOE YHCIO AEHCTRYET B CTPOUTEIILCT-
Be (14,3%) u B cdepe ouepaurii ¢ HEABMKAMBIM BMYLIECTBOM, ApeH/sl ¥ NipefocTaBnenue yeuyr (13,3%) {3]. da-
HaMMKa Pa3sBATHA STHX NpeNNpHATHIT HecTaOUNLHa, POCT cMeHdeTcs yraakoM. Tonsko B ROCTeAHee Bpems UMeeT
MECTO OTHOCHTENBHAA cTabunusanmna cutyauuy (puc. 1). Hucno npuGunsHbix apeanpuatyii noseicunock B 2006 r.
o cpasrenmo ¢ 2005 1. na 24,4% wn coctapano 70,4%. Haubonee npubbIBEHEIMA OTPACIAMH ABMIAIOTCSH NPOM3BOJ-
CTBO 1§ paclipefeeHue 3MeKTPOIHEPIHH, 1432 U BOAH, 2 TAXKE FOCTUHWYHLIA W pecTopanukii Guznec.

Tabnuya !
Brnan maneix npesupuatifi (MIT) B passuthe sxonoMHkH Pecnybmixu Byparua
Jong MaRBIX NpeANpHATHE 2005 2006 r. 2007 r.
Hons 4ucAeHHOCTH CIIHCOUROTC cocraBa pabotawix e MIT e 6,2 10,3 11,8
obwel YHCNEHHOCTH COHCOYHOre CoCTapa paGoTaoWMX 110
pecmymike (8 %)
Hoag B obopore posnuuHoi Toprosay pecnybmuxa (8 %) 7,8 7.5 7.5
Hond p WHBECTHLMAX B OCHOBHOH kanutan mo pecrmybnuke (B 53 5,1 32
%)

# CraTed HOArOTOBIEH NPK noagepxkke TpaHTa [peangenra PO, npoekr Ne 1516.2008.6
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Puc. 1. JTniamMika KOTAYSCTRA MATIBIX npeanpustiit 6 Pecrydmike Bypatna ¢ 2000 no 2006 r. {3]

B nannoif CTaThe npesnpudNMAacTCH AHANNI YNPARAEHYECKOW CHUTYAIWH, CIOKUBLICHC B NOBBIX YACTIBIX
cTpykTypax. [OCKONBKY H3HAYANBHO CO3AAHME HOBLIX MPEANPUATHH ONPEUENANOCH PHIHOYHBIMH NPHUOPHTETaMH,
npearonaraeTes, 4T0 HX MEHEKMEHT B MEHbLIEH CTENEHN 3aBHCHT OT COMHMBLIWXCA B CORETCKHIA NEPHOA ynpas-
NEHUECKMX HPAKTUK, & GOpMLT aAaNTallHH K PEIHOYHEIM YCIOBHAM Donee MOGHIEHB # pasHooGpasHbl. Hidopmain-
OHHOW 0a30il MOCHYMUITH MaTepPUANEl COLAOROIHHMECKOTO MCCNEA0BAHNS TI0 BuARNEeHIO cleunduky dopMupona-
HHA CNod MeHeKepoB B Pecnyfnuke Bypsaia, npoeejentoro astopoM 8 2005-2006 rr. [Tockonexy Bypsatus sans-
eTCA MOHOYPOAHH3NPOBAHHEIM PEFHONOM, 00REKTOM HCCASAOBAHNS BLICTYNIHAH MeHeIXephl BLICINErO 3BCHA KOM-
MEpYeCKUX HpeANPHATHI r, YaaH-Y 3. MccnesoBanne NposoJRnoch METOAOM aHKeTHOMO onpoca. [Tpi gopmupo-
BAHHU BLIOOPOUHOMH COBOKYMHOCTH TNPUMEHANACh METOAMKA KROTHOTO OTGOpA MO HpPH3HAKAM OPTaHH3AUMOHHO-
npasoroit GopMbl ¥ OTpacan IKOHOMHUKY, B KOTOpo# (PYHKLHOHUDYET PYKOBOANMOE MEHEMKEPOM NPCANPHSTHE.
061bem sbiGopky COCTABUN 365 TON-MERELKepoB. s NOATBepKACHHS JOCTOBEPHOCTH NONYHUCHHBIX JaKHBIX Ghing
NOACUMTaHA OJUNDKA BHIGOPKA, KOTOPA! COCTARMAA 7%, YTO NO3BOMLST CUATATh HCCIEJOBAIHE PETIPe3eHTATHEHLIM
0 OTHOWEHHUE) K TEHEPanbHOW COBOKYNHOCTMH.

B pesvibrate nccnenopanna Gbito BLIAB/ICHO, YTO PYKOBOAMTERH DONBUIMHCTBA NPEINPUSTUI MPUUHCAKIOT
BOArNaBnscMEHT WMH OM3Hec k BHOBB Cozllannomy (puc. 2). MMpu stoM 71% pykosoauTtengii HOBBIX YaCTHBIX CTPyK=
TYp AOBOABHL] CROWM BBIGOPOM W MOBTOPUIIN Obl €T0, €CITH BLI HAYANH CBOKO KAPbEpY CETOAHA,

COBMECTHbIE
MY HHLIANE Nb- 3%
roCYAAPCTR eH- Hele 3% ! HHOCT PEHBIE
Hbte 58% . g ST 03%
. . I

NPVE AT U3HPO

aamHoie 20,4% HOB bke YECTHbIE

67 5%

Puc. 2, Crpyxrypa dopmbl cobeTReHHOCTH HpeanpHaATHit PecmyOmixu Byparua
(B % oT 0DImero KONUYECTEA TIPERNPHATHI)

Ouu npeacTanitior coGoil 0BCSLHO CrielMdUYeCKYIO KOFOPTY B COCTAaBe CHO% MeHepkepos PecnyGnuik
Bypatus. 310 Gonee MonoaLie MIOAKW € MEHBLIMM cTaxeM paGotsl B chepe Onsneca. Tax, nopasnmouee Gonntung-
CTBO PYKOBOAWTCNEH TpanuuuoHHEX Tpeanpuatil pabotaet B aenorof cdepe cepitie 10 8T, #1 TONLKO TPETL Me-
HELKEPOB HOBLIX TIPEATIPHATHIE HMEET TaKoH cTax (Tabmn. 2). 45 % MeHCKEPOR HOBRIX (HUPM HAXOAATCH B BO3pacTe
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ot 31 ao 40 neT. B To BpemMa xaxk ocHOBHOH Macce pykoeoauTeNed TpaIHLHOHHEIX Npeanpuatil 41-50 set. Takxke
Goapwoii npouent 51-60-neTHAX. JTa rpynna pykoBogMTENEl RO CBOEMY MONOMKEHHK) B COLMANBHON CTPYKTYpE
00LecTsa OTHOCHTCA NPEUMYILECTBEHHO K cpeaHel mpocnofike cpeanero knacca (44,5%;). YeTsepTs oTHecHa ce04 K
ApeACTABHTENSM BEPXHErO CPE/IHero kiacca, 4To Ha 14% BeILIE B cpeJHeM Bo CIokw.

Tabauya 2
PacnpefieneHve pecroHAEHTOR 0 CTaxky paboTel U peAnpHATHAM
(B % OT KONHYECTBA K&XIOH TPYNIILL),
Crax paboTe! Mpeanpustiis
Tocynaperae- Myimupna- | fIpusatusupo- Hoeme

HH&IE N&HBE BAHHGIC YACTHRIC
Meree roaa - 9,1 1,4 2.9
1-5 ner 143 13,2 20,3 273
5-10 set 9,5 18,2 21,6 35,9
Csgiwe 10 ner 76,2 54,5 ' 56,8 33,35
Hert oraerta - - - 0.4

B uenom 90,2% pyxosojurteneit HOBONo BU3Heca UMeeT Buiclitee obpa3oBaHHe, 4TC Ha ),3% Boilue No cpas-
HeHmo ¢ apyruMu. Cpeay yueGHRIX 3aBedeHHH, KOTOPOe OHY OKOHYKIH, THAMPYeT BocTosno-Cubupckuit rocynap-
CTBEHHBIA yHuBEpcUTeT — 31,4% MEHEAXEPOB OKOHYMAR 3TOT By3. [Tpoduns ofpatoBanns 3T0H KOTOPTE PYKOBO-
auTeneii UMeeT OTNHYNTEIIBHBIE XapakTepucTHKM, Ecniu ans ecero crnos xapakTepHo dBHOe fipeobraganue wuxe-
HEPHO-TEXHUBCCKOTO 00patoRalia, TO 34eck HabMORaercs NPakTHYECKH paBHO3HAYHOE cooTHoweHune. Hmkenep-
Hoe obpazoBanie UMEIOT 35,4% MexekepoB, a axoHoMHuueckoe — 34,6%. 23,4% umerounix sxoromuueckoe obpa-
30B8HUE HUMEKOT HENOCPEACTBEHHO YIPaBNeHUYECKYIO NoAroToBKy. Takoe COOTHOINEHNE OTpaykacT oGuIHe TeHHEH-
KK pasBUTHA poccuiickoro obmecrea. TlocKonEKY pyKoBOAUTERH HOBOrO GM3HECA OTHOCHTENRHO MONOABIE MIODH,
K MOMEHTY HX NOCTYNIEHUS B BY3 TeXHuyeckoe obpazopanne Nepectand ObiTh NPHOPHTETHAIM, NONYNAPHBMH CTa-
HOBYFCH SKOHOMHYECKHME YHHBEPCHTETRL. TeM He MeHee Bce MPEeACTABHTENH 3TOH IPYINILI CaMOCTOATENLHE B NPO-
uecce mpakTHyeckolt paboTrl OCBaMBANY OCHOBLI YNPABIEHHUS OH3necoM B HECTAOMMNBHBIX YCIIOBHAX PErHOHANBHOIO
pbiHKa, NprolpeTas 11OCTCICHHO YNPAaBieHECcKHe ¥ TeXHONOTHHECKHE HABBIKA. CErofHs OHK CHALlEE OUlYILAOT
KOHKYpeHUMIO B CBoeH 00NacTH AEATeNLHOCTH NO CPaBHEHUIO C PYKOBCIAMTENAMM APYFHX cTpyKTyp. Tak, 40,4%
pyKOBOAUTENEH HOBEIX HUPM CUMTAIOT YPOBEHb KOHKYPEHLAY B UX cdiepe AEATENLHOCTH BBICOKHM, N TOALKS 16%
PYKOBOAMTENEH APYryUX APeANpUATHI PA3AENAOT 3T0 MHeHHE. 3TO CBA3AHO C TeéM, YT0 NPAKTHYECKN BCE OJHOBPE-
MEHHO CTATH OCBaHBaTh NePCHeKTHRHEIE PRIHOYHEIE HULIH, B pe3yNbTaTe NONYyHHAOCH, UTO HOBLIH GHIHEC COCPENO-
TOUEH HA OfTHOM HATIPABACHUM kako#-nubo otpacnu axouoMuku. KpoMe Tora, ceifvac oH HaXOJMTCA MPaKTHYECKH
Ha OAHOM YPOBHE Pa3BHTHA, 4TO ODYCAOBRMBACT NOBERUECHHYIO KOHKYPEHUMIK. Ipemipuunmareny, cozaasiiie u
packpyTHBILME KOMMAHHIO, CTANKMBAIOTCA ¢ NpobneMoil, 410 Jdelate Fafpiie, KaK €10 YNpaBnatTh, Bojuukaer cu-
TyAlHA, KOIYa KOMIAHUA TIepepacTaeT CR0ero Bnajenbia. [103ToMy pacTeT HOTpeOHOCTD B CHeHHaNbHOM 00pa3oBa-
HUH, MMerotmecs 3uaHua He AOCTATOUHE A PellieH s 33124, CBA3AHNLIX ¢ AHAIN30M PLIHKA, CHOCOOHOCTRIO OLE-
HUBaTh TEKYWYK CUTYALHIO B MEPCHEKTNBE KAeH CTPaTeruyeckoro xapakrepa. 46,5% MeHEIKEPOB HOBRIX CTPYK-
TYpP OWYLIAIOT NOTPeOHOCTL B 3HAHHAX B 00NACTY TCOPHH M NPAKTHKHM yrpasaeHus, 44,1% B ofsactu npasa, 38,8%
CUHTAIOT HEOOXOOUMBIM /114 TOBLILUEHHS COOCTBCHHOTO NpodeCCHOHANM3MA 3HAHKE MapkeTHHIa, 33,1% ¢uuaHcos
H KpeauTa.

CnoxvBLIASCA HA 3TUX MPEANPUATHAX YIIPABICHUSCKAX CUTyauHA HeoaHo3HauHa. Jna pecnybnmku xapak-
TepHa OBLEPOCCHACKAT TEHACHIYAA COBMELLSHHSA NO3NIMIl COOCTBEHHUKOB M MeHeDKepoB. C 02HOI cTOPOHEL, Cob-
CTBEHNMKH HACTO BbIHYKASHB UCHOJHATH POb MEHEHKEPOB H3-32 HEXBATKU KBANUGHUHPOBAHHBIX KaApoB. He-
CMOTPA Ha OCTPYIO NOTPEOHOCTL B CHSUMANKUCTAX 1O YNPABACHHIO, HaHM BHICIMX MEHEIDKEPOB HA OTKPLITOM PbIHKE
TpyAa JOCTATOYHO peKas MpakTika. Flle HET MOHWMaHUs HeoDX0AHMOCTH HHRECTUPOBaHUA B niepcodan. C apyrof
CTOPOHB!, COBCTBEHHUKN CTPEMATCA CAMH KOHTPONHPOBATE BCC NPOLIECCHI HA NPEJUTPHATHH # YYACTBOBATL BO BCECX
BAKHBIX PCIICHHAX, YTO 0COBEHHO XapaKTepHO ANS MANbIX NPEANpPHATHH, korja sce Ha BHay. O4YeHs BHICOK TIPO-
LEHT HeIoBepHs K HAGMHBIM MeHedKepaM B cBA3U ¢ yreukodt HudopMaunn. KpoMe Toro, CyLIECTBYET MHEHHE, HTO
PAHO HAK NO3IHO OHM HAUKHAKT [IPECIieNORaTh COOCTBEHHBIE MHTEPECH! B YLIEpt NPEATpUaATHIO B LeloM. 1TosTomy
ynpasieH4eckiil COCTaB B HOBOM OusHece (0coDeHHO B MaoM) IOBOJIBHO 4aACTO PESACTABIEH OTPAHNYCHHBIM KPY-
roM JOBEPEHHBIX M. B ycroBuaXx BypATHM 3TO, KAk NpaBwio, OIIM3KHE POACTBEHHHKM. 3Aech HEoOX0AHMO OTME-
THTh, 4T0 B pecly0llike B UENOM QUCHE Pa3BHTA CHCTEMa POACTBEHHLIX OTHOUICHHH, KNAIOBOCTH U 3EM/INYECTBA.
[TpHHagREKHOCTE K W3BCCTHOMY KIdHY BLICTYIIAET B pold CBOCOGPa3sHOrO CONMANBHONO Kamurana U BO MHOICM
cnocolCTBYET PA3BUTHIO Kapeeph! 1 GuiHeca.
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0.1, Bropaesa. YpariedA4eckas CHTYaUNa HA NPSANPHATHAX ROBOIO YacTHoro Gwsneca (ha npumepe PecnyBnnku
GypaTun)

Takoit THN YIPaBACHHA OPESANPUATHEM MNONYUHIT Ha3BaHue «CeMEHHOT0», MOCKONEKY MIPAET POk IHMTA, OX-
PARSIOILICTO ¥ COBCTBERHMKOR, B YIIPaBIeHIEB 0T ocolenuocTeli pLIHOIHON cpeamt, He wMetoiel YCTOWIHBLIX WH-
CTUTYTOB. B 570l cuTyauun NpoABAALTCH ONpeneneHHan poccHickan creuk(ika, BoiTekaroulan U3 & KyNbTypHOTO
H HCTOpHueckoro onbira [1]. B pecnyGnuke nupekTop HOBOro YacTHOTO NPEANPHITIAN, TAK HIH HHAade ABNSETCE ero
RNIAACNBLEM, B TOM YHCIIE OCHOBHEIM B 58% cayyaes, eauncTeexnbiM B 1 1,4%. Tonbko 26,9% aupekTopor ABASIOT-
oA KNacCHHeCKMMH MexelkepaMi, paboTalolIMMK HA OCHOBE 3apalOTHOMN ILIATHE, YTO HAMHOTO MEHbLUE 110 CpaBHe-
HHIO ¢ TPANHUHOHHBIMY NpeRnpHITHAMY (Taba. 3).

Tabauya 3
Pacnipenenedue pecUORAEHTOR 110 THTAM JUPEKTOPOR H NPEAIPASTHAM
(B % OT KOAHYECTBA KAW/IOH MPYRMILI)
Tun jupekTopa [peanpuatus
TIpSANPHATHA Vocynapcteen | Mynuuunane | [Npreatusupo Hognie CoemectHhle | HuOCTpaHHbR
RBLIC HBIC RAHHBIC HACTHRIS
Mednemxep-cosnaneneu 4.8 - 44,6 58,0 36,4 100,0
Mene pxep-cO0CTREHAHK - - 10,8 11,4 9,1 -
Haemubiii MeHCo#ep 81,0 100,0 392 26,9 54,5 -
Her otBeTa 14,2 - 5.4 3,7 - -

Kak BHIHO, YMEHHO HA HOBBIX YACTHEIX NPEANPUATHAX GoJee PACTIPOCTPAHEHHLIM ABNACTCA THYHOE yYaCTHE
coOCTREHHIKA B YIIpaBneH4YecKHX IPAKTUKaX. B pe3yibrare Bce BIACTHBIE MONHOMOYHA KOHUCHTPUPYIOTCS B OQHUX
pyKax, COBMELLAOTCS GyHKUMN CTPATErMYESCKOTO NMAaHHPOBAHUA U ONICPATHBHONO YNPABIEHUA, OTCYTCTBYET IMPaK-
THK2 ASIErMPOBAHAA MOJIHOMOUMI. YTIpaBieHueckas CTPYKTYpa UMeeT YIPOLISHHLIA BHI, YTC BhIpAXKASTCT B Nps-
MOM [TOJMHHEHHN HEMOCPEACTBEHHO AupekTopy. Ha MpeanpratHax ¢ yHacTHEM HAEGMHBIX MEHEKEPOB YCTAHAR/TH-
BAIOTCA Ke¢TkMe TpeBoBaHus M TOTANMLHBI KOHTPOML CO CTOPOHB] BNAASHELEeE OH3Heca 38 HX JSATCABHOCTHIO. He-
¢Ayyafinoe pyKoBORUTENIMY GOsbUIE BCEI'O B NOAYMHEHHLIX LCHUTCH OTBETCTREHHOCTD — 68,2% AMpeKTOpOB Bhife-
miny sro kavecTro. Take panbonee HeobXoANMBIM CHHTaeTca ymeHue padoTars B komanne (62,9%), Tpyaomobne
H CTapaTcnbHOCTE {56,3%). T1OCKONLKY 3TH NPEANPHSTHA CO3NABANMCH B HOBBIX YCHOBUAX, TPYAOBOH KONNEKTUR
dopMUpoBANCcE UCXOAR YKe U3 PRIHOYHBEIX KpRTEpHEB. B oTiudne oT natepHanucTekoi MoLeny oTHoWeHuH MexLy
paboTHMKamu U paboTofaTenaMy, BPUCYLIEH COBETCKMM NPEANIPHATHAM, 3JECE CIOXUITHCEL HOPMATHEHBIE OTHOLIE-
HUS «XO3AMA — HAEMHBI paBOTHUKY). ITC [MPEARCAAraeT WHTEHCHBHLIN TPYA, APAKTHYECKOE OTCYTCTBHE PasBHTOMH
CHCTEMB! MOOIIPEHHS W Haka3aHHa paGOTHHKOB, HH3KMIE ypoBeHb couHaneHbIX rapantuii [2). Cienyer oTMeruTs,
YTO MpULIEKIINE CHOAA PaBGoTHHEM, Byayin fonee MEMLUATHBHEL B IPO(ECCHOHANLHO MOOUMBHDI, Ha (OHE pacTy-
uieti GespaGoTHub! GeINu rOTeBB! f0Nee aAeKBATHO BOCIPHHNMATH TAKOH CTaHAapT oTHoUIEHWH. TToaromy B KavecT-
Be METOAOB [OOINPEHUS U CTHMYNUpOBaHus paGoTel MONYKHEHHBIX PYKOBOAWTENSMY HOBbIX NPEAMPURTHI npe-
HMYUIECTBEHHO MCNIONB3YEOTCA TIPOCThie MeTOAB. B 06/acTi ynpapienud TPYAOM HeT KaKUX-THO0 OUCBHAHBIX HH-
HoBalMii. Tax Haubonee pacnpOCTPAHEHHLIM ABNAETCA MaTepHanbHOE BO3Harpaxuenue (Tabn. 4). B ormidne ot
TPaMIHOHHSIX PEANPUATHIY BHYTPHY HOBBIX CTPYKTYP UMEET MeCTO HeOPMAILHLIA XapakTep ynpasileHus Tpyio-
B0fi chepoil, MTO BhIpKACTCS B OTCYTCTBMH AOKHOCTHBIX HHCTPYKUHKE W OPYIHMX PErnaMmeHTHPYIOMKX HOKYMEH-
T0B. BeseacTBHE 3TOrG Yacto O0A3aHHOCTH PabOTHUKOB MHOTO(YHKLMOHANBHbLI H 3aBUCHMB! OT cHTyaimi. Oco-
6eHHO 3T KacAeTCs MAfIbIY APEANPHATHI. [To3ToMY AMPEKTOpa MOTYT MOHTH NaBcTpewy pabOTHHKAM ¥ NpesocTa-
BUThL rUOKkni padounii rpaduk kak METOM MOTHBALIMM TPYRa. AAMEHUCTPATHBHBIE METOILI N NPHKAZH BPAKTHYCCKH
He IEHCTRYET B PaMKaX HOBBLIX NPEANPUATHI. B MocneaHee speMs MOMyYa0T pazsBUTHE COPEBHOBATENBHbIE METOABL.
JIoCTATOYHO LIMPOKO HUCMONL3YEMblE HA TPAAULMOHHBIX MPEANPHATUAK CMOCOOB! He MORYUW/IN PACTIPOCTPAHEHHUE.
PacxoAsl Ha PEANH3AUMIO TAKMX METOA0B, Kak yRyuWEHHe YCIOBHHA TpYId, BOSMOKHOCTS TOBbILIERUS KBaAU(UKa-
1|, NAAHAPYIOTCA TIO OCTATOYHOMY IpuRIMNY. Toabko 26,1% pykosoavTeneHi HoBoro GU3HEC BEIAEUITH MOBLI-
IEHHE TPOECCHOHANLHONO YPOBHA palboTHiKoB B OTAENbHOS Hantpasienne sroxkenus npudrmny. Kak yxe otMmeda-
OCE, €lle HET OCO3HANMA HEOOXOAHUMOCTH BNOKEHUS KAMMTANA B MEPCOHAK — ero ofydeHHe. Oaiako ¢ pocToM KoH-
KypEeSiMK W TOTPEOHOCTY OCBOCHHUS HOBLIX PHIHOYHBIX MM ¥ TEXHONOTUA HEOOXOAUMOCTE TIOBHINEHMS [IPOgec-
CHOHARBHOM KOMIMETEHTHOCTH paBOTHIKOB CTAHOBATCA Ree BGonee ovepnaitoii. Kpome Toro, kak npasuno, paboro-
JATENY OTKABIBAKOTCH OT MPCAOCTABAEHUS COUNANLHBIX YCIIYT M FAPAHTHH, 33 UCKMIOHEHHEM 06A3aTeNBLHOrO MUHNA-
MyMma. CHUTAeTCS, UTO COMIACHO PLINOUHOMY CTAHAAPTY 3A0pOBSe U ObiT OTHOCATC K DPUBATHON KU3UM I HaXo-
A8TeA Rie cdepbl ASATEALHOCTY RPeNpHATHR [2].
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Tabruya 4

PacnipepencHue pecnion1eHTOR MO METOLAM MOTHBAUUH PabOTHUKOB M RPEANPHATURM
(8 % OT KORUYECTBA KAKAOH [pynner)

Meroam l TNpeanpuaTus
locyuapereeHHLIC MyHMTH- TIpuBarisi- Hoseie qacTHbIe
TENBHEIS poOBAHHLIE
MaTepHaibHOE BO3HATPAX ACHHUE 85,7 81,8 70,3 82,0
CopepHOBATEILHLIE METORbI 14,3 9,1 12,2 16,3
[euxonorudeckie MCTONLE 47.6 45,5 13,9 13,1
T'noxn# rpagmk pabouero BpeMeHn 19,0 9,1 37,8 339
YiyuineHue ycnoBkit Tpyna 524 90,9 459 294
BO3MOKHOCTD NOBBIUEHMA KBAAKGHKALIK 61,9 54,5 33.8 26,9
CouHaNBHBIE YCIYIH W TAPaHTHH 4.8 18,2 13,5 9.8
[Mpukasel, AAMUHKCTPATHBHEIS METO AR 23,8 273 13,5 114
{IpvBREUERHE K HPUHATHIO 19,0 18,2 14,9 17,1
yIpaBNeHYESCKHX pelIeHUH
{Ipepoctasnenne Gonpuie i 33,3 54,5 27,0 310
OTBETCTREHHOCTH
Tipeaocrasneitue BOZMOXHOCTH 38,1 364 20.3 29,0
KaphLepHOTO POCTa
Cozganve GraronpyaTHoro 23,8 54,5 33,8 29,8
ACHXCAOrMMECKOT) KUMaTa
JIbrorb: U NPHBHAETHH 4.8 g1 6.8 7.3

OrHowenne ¥ paloTe CO CTOPOEbL TPYAOBOTO KONLJIEKTHBA MEHASTCH, er0 TAKKE MOKKO OXapaKkTepH30RaTh
KaK pbltoyHoe. TTpHCYLInit COBETCKOMY BPeMERH TPYIOBO BHTYIHA3M 3HAYUTENLHO YMEHbLIKNCA. Tak, B OTTIHYHe
OT pyKOBOAWTENCH TPAAMLHMOHHBIX NPeANPUATUIH, MeHEMDKEPEl HOBOTO OH3HECa B MeHbLUICH CTeneHn MOoryr 11eno-
MHTECA Ha CBOH TpYAOBOH KOMIEKTUB B TpyAHyr MuHYTY (pHC. 3). B 1O Bpems kak B cpeanem 66% aupextopos
ApYrux NpeAnpyUaTHii MOTYT BCEa BOCTICAL3ORATLCA HOMREPKKoH croux paGorhukos. Flo HX MHeHMIO, NepcoHa ¢

GoMBEUIMM NOHUMAHUCM OTHECETCA K BOZHHKLIMM TPYEHOCTAM.
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Puc. 3. Bo3MOXHOCTE pYKOBOAUTENEH OpeNMPHATHI oNepeTscd Ha TPYAOBOH KOMNEKTHR B TPYAHYIO MURYTY
(B % OT KONHUECTBA KAKAOH FPYNITLI)

Flockonsky SONLIKACTRY MEHEKEPOB HOBOIO HaCcTHONG OM3HECA NPHINNOCL HAYHHATE CBOE NEi0 ¢ HYNS,
nepes HUMK Haubonee ocTPo CTOAT NPodNeMBl ¢ apeH/IoH H NpHODPETEHNEM NOMEINEHHAH, 060pyACRAHHUS, OLUYIIA-
eTci AepuUNT GUHAHCOBLIX CPEACTB HA Pa3BUTHE. YCNOBUS NPEAOCTABNCHUA KPEAHTa, BRICOKOE HANOTOODROKEHHE,
HEJLOCTATOYHBIH YPOBEHD CIIpOCa 3ATPYAHAIOT paseuTue OuzHeca (Taba. 5). C apyrod ¢Toponsl, owu Menee o3aboye-
HBLl OTCYTCTBUEM HAACHKHBLIX MPABUTENLCTBEHHEIX [APaHTHHA, RECTADHILHOCTRID 3AKOHOAATENLCTBR. CpEHNIi B Ma-
Awii 6U3HEC B MEHBWEH CTENeHH 3aBUCHT OT BIACTHBIX CTPYKTYD M CHIPhEBBIX OTpacsiell B OTAWMME OT KpYNHOTo
On3neca. OH queepcnuunporaHd, rH00K U BhicokoMaHespeH. Ero rnasbt MOCYT AOCTATOMHO HEMKO BHAOWIMEHATD
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cepy NEATENLHOCTH, PACHIMPATL B TY HAH MHYIO CTOPOHY, MOCKOTILKY BCE BAXKHBIE PEIUICHHA OTHOCHTENLHO Pa3BH-
THA BU3HEca, Kak PaBUAC, TPUHUMAIOTCS UMH EQMHONUENO HA cBoil puck. Kpome Toro, ux Gusuec Gonge povtabe-
fICH, MOCKONLKY OHI H3HAUANLHO CTANH 33HUMATBCA MEPCASKIHBHLIMUA, FAPAHTHPYIOIMUMA OLICTPYIO TPUOLINL Ha-
npaBnenysMy. CKAANbBAIOLIANCE B MOCAEIHES BPEMS JKOHOMHYECKAR CUTYAUHS OUSHNBAETCA MEHEIDKEPAMH HOBO-
0 Gu3Heca Kak Bhosiide YAOBIACTBOPUTENLHAA.

Taxum o6pasoM, ¢ Pa3BHTHEM PHIHOYRLIX OTHOLICHHH MCHAETCS CONEPKanHe TPyla PYKOBOUTCARH, #X Co-
UHATbHBIE NOTOKEHHE H ponb. OcofeHHO 3AMETHBIC HIMEHEHH HMEIOT MECTO B YITPABIEHYUSCKAX NPAKTHKAX HOBBIX
HACTHSIX NpeAnpuATHR. OfHAKO ROKA HEMb3A 3AKTIOUUTE, 9TC IBHEKTHRHOCTDL YIPARNEHHS 1A ITHX TIPEANPHATHAX
olyTHMO Bblle. Hx 5KOHOMuYCCcKUiT pocT cKopee 0OBECHeUHBANCA BOSMOXKHOCTAMM IOTEHUMATBHO EMKOH PhIHOY-
HOH HULUK, YEM NOMCKOM ONTHMABHBIX YIPARNEHYSCKHX NIPAKTHK W CTpaTerni. Tem He MeHee B nepCRekTHBE CO-
NHANEHO-3KOHOMHYECKOrQ Pa3BUTHA MMCHHO Ha HUX RO3NATAKOTCA OoNbline HatekAbl. TlonaraeTes, 4ro ¢hoi cpea-
HEX NPEANPUHHMATENeH MOXKET cTaTh OCHOBOH HOBOro kpynHoro Gusseca. Ero npeactasureny 1puayT ua cmeuy
NOAUTHKOOOPA3YIOULEMY ChIPbEBOMY OU3HECY, HTO, CyaA no onuty LienwTpansuoit # BocrouHott Esponn, snonne
peanbHo,

Tabauya 5
OcHoBHbIE $HaKTOps, OIPAHNUNBAIOLINE POCT APOU3BOACTRA
B OpPraHU3auUix MAI0To MpeAnpHHIMaTenscTsa (B %) [3]

DaKToph 2000 2007

HemocraTounslit cripoc:

Ha BHYTPEHHEM PBIHKE 35,8 41,0
HA BHEUIHEM pPhitKe 7.8 3.9
KOHKYpRpYIOWUH UMIOpT 10,4 11,8
BricokHit ypoBeHb HATOrOOOIOMKEHHS 48,5 41,1
H3HOWeEHHOCTL H OTCYTCTBHE 000pyI0oBaRHs 43,7 52,9
HeonpeaeneHHOC T 3KOHOMHUYECKCH CUTYALIMH 28,3 29.4
BaIcoKHiT TPOIICHT KOMMEPYECKOTO KpeauTa 258 1.2
Henocratok QHHAHCOBLIX CPEOCTE 61,6 52,9
Heaocratok kpanuduumposanuLIx paboumnx 10,3 23,5

OTCYTCTBHE HITM HECOBEPUIEHCTBO HOPMATHBHO-
npasoBoi Gain!

OrpanvuenHii HeT 3.3 5.9

IKOHOMHHECKAA CHTYAIUA

BnaronpuatHas 12.9 11,8

V noBheTBOpHTENLRAs 69,0 76,4

HeynosnersopHrensHas 18.1 11,8
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